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1. SCOPE OF POLICY 
 

This Policy governs the Resort Municipality of Whistler’s (RMOW) comprehensive 
approach to its purchasing functions, including products and retained services; it 
applies to all individuals and organizations employed by the RMOW. This Policy applies 
to all municipal purchasing including equipment, materials, professional services and 
construction contracts. 

 
2. OBJECTIVES 
 

2.1. To leverage RMOW purchasing practices to make positive contributions to 
social and environmental systems. As such, it is the intent of this Policy to 
align RMOW purchasing activities with municipal commitments to 
sustainability as defined by The Natural Step Framework and Whistler2020. 

2.2. To ensure that the RMOW procurement practices are accountable and 
transparent, this Policy clearly defines and establishes approval authority 
purchasing limits. 

 
3. GUIDING PRINCIPLES 
 

3.1. The RMOW will align our purchasing decisions with our shared vision and to 
demonstrate our commitment to Enriching Community Life; Enhancing the 
Resort Experience; Protecting the Environment; Ensuring Economic Viability; 
and, Partnering for Success. 

3.2. The RMOW will ensure that purchasing decisions achieve best value for monies 
expended by the municipality by seeking supply arrangements which provide the 
optimum combination of quality, suitability, sustainability and delivery terms. 

3.3. The RMOW will employ municipal purchasing activities that demonstrate our 
commitment to moving our community toward Whistler’s adopted Sustainability 
Objectives:       

Eliminate Whistler’s contribution to: 
1. Progressive build-up in concentrations of waste derived from the Earth’s crust. 
2. Progressive build-up in concentrations of materials produced by society. 
3. Ongoing physical degradation of nature. 
4. Undermining other people’s ability to meet their needs. 
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4. BEST PRACTICES 
 

4.1. To communicate the RMOW’s commitment to sustainability to all suppliers and 
contractors as a means of encouraging upstream improvements in product 
development and availability. 

4.2. To contribute to increased community-wide capacity by sharing purchasing 
guidelines and product evaluations with the public. 

4.3. To maximize purchasing value, expertise and resources by increasingly 
consolidating municipal purchasing activities and responsibilities within the 
RMOW Central Services department 

 
5. PURCHASING AUTHORITY 
 
Staff that are given purchasing authority under this policy are accountable and 
responsible to ensure that all purchases are within budget, and comply with all applicable 
RMOW bylaws, policies, procedures, and guides as well as all Federal and Provincial 
legislation. 
 
Approval authority is as follows: 

5.1. Council must approve purchases and contracts greater than $500,000.  

5.2. A General Manager and the General Manager of Corporate Services must 
approve purchases and contracts between $250,000 and 500,000. 

5.3. General Managers may approve purchases up to $250,000. General Managers may 
delegate approval authority to their staff, within the levels established by 
Financial Services. 

5.4. Council approval and a budget amendment are required to award a contract 
where total costs for the project exceed the approved budget. 

 
6. RELATED DOCUMENTS 
 

• Administrative Procedure D1, 2006 Procurement 
• RMOW Sustainable Purchasing Guide 

 
 

Certified Correct:  
 
Original Signed 
        
Shannon Story, Corporate Officer 
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